
Realising the Impact of 

 
 

In sharing some of the highlights of Health Consumers Tasmania over the previous 12 months, 

we would like to thank all the consumers that have worked so hard and contributed to shaping 

our health services this year.  Whether you have been involved in committees, boards, working 

groups, through hosting or participating in a kitchen table conversation, or through completing 

a survey or providing feedback. 

We deeply appreciate all the work that you do and the impact that you are having across 

Tasmania. It has been a great year and Health Consumers Tasmania has continued to grow our 

community of interest and our collective voice is becoming stronger. 

The impact we are having is directly a result of your hard work – thank you! 

Bruce Levett 

CEO | Health Consumers Tasmania 

27 February 2023 
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Our Reach 

Health Consumers Tasmania is a 

state-wide organisation with our 

head office in Hobart and offices in 

Ulverstone, Scottsdale and Huonville 

through the ‘Health and Wellbeing 

Networks’; and a presence through the 

‘Tasman Voice for Health’ on the 

Tasman Peninsula, and in Launceston. 

 

 

It is also a real privilege to be involved in communities across the state, such as the North-West 

and West Coast, the Central Highlands and the Dover-Geeveston region in the South. We are 

about to commence work on the East Coast (Glamorgan-Spring Bay). 

We are hearing what you all are saying and what you would like us, in partnership with your 

communities, to be advocating across Tasmania.  

We have active 685 people in our Community of Interest. This consists of health consumers, 

health staff, and stakeholders. In addition, 492 community members have participated in our 

kitchen table conversations, over 130 people turning up for our training and a further 390 

individual new connections across services and consumers in the last 12 months. 

 

Our reach is growing rapidly. 

ULVERSTONE 

LAUNCESTON 
SCOTTSDALE 

HOBART 

TASMAN 
HUON 
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Quantifying 
our Impact 
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A snapshot 
During 2022–23, Health Consumers Tasmania have: 
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A Snapshot cont. 

  Specific research projects underway include: 

• After Hours access to health care is critical 

for many people, it’s important to 

understand what services and support 

people need in this regard through 10 

kitchen table conversations. 

• GP access in rural and remote areas is 

problematic for many people at the best of 

times. High risk communities including the 

Central Highlands (who lost a GP practice at 

Ouse) and the Council run practice in Dover 

and Geeveston have been the focus of our 

engagement. 

• Partnering with Cohealth, work is soon to 

commence on a community led health 

organisation and service delivery design in 

the Glamorgan Spring Bay region on the 

East Coast, an area where the community 

often struggles to access health care 

services. 

• Cost of living pressures – understanding the 

impact of the increasing cost of health care 

has on our communities is important. 

• Consumer Representation Experience 

Survey is currently underway. 

 

At the request of the Department of Health, 
UTAS, Ahpra and other organisations, we have 
assisted with placing consumers on 
committees, working groups and other 
engagement spaces including: 
 

• Launceston General Hospital Emergency 
Department Redevelopment  

• Royal Hobart Hospital Emergency 
Department Redevelopment 

• Tasmanian Health Services Statewide Safety 
Quality and Accreditation Subcommittee  

• Primary Health Tasmania regional 
workshops on Aged Care, Emergency 
Department and General Practice  

• Department of Health workshops on the 
Digital Health Strategy 

• Pharmacist Scope of Practice Review 

• Tasmanian Health Senate 

• Access to Health Services (A2HS) Project 
Consumer Representative 

• Paediatric Clinical Network 

• Elective Surgery and Outpatient Services 
Consumer Reference Group 

• TCHI Consumer Working Group 

• Tasmanian Health Service South - Shaping 
Vision Consultation 
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Health Consumers Tasmania Staff Contributions 

Health Consumers Tasmania is not just participating on committees, as important as that is, 

but is co-chairing a number of key strategic committees. 

• Healthy Tasmania Public Advisory Group – co-chair – prevention is one of the missing pieces 

of health reform and our aim is to positively influence this space. 

• Our Healthcare Futures – Tasmania Consumer Health Planning Oversight Committee – co-

chair – the State Government is developing a long-term plan for health and is important 

that we can shape a Community Engagement Plan for the State Department of Health. 

• Public Trustees – stakeholder working group – co-chair – to proactively work with Public 

Trustees to help them build a client centred culture and supported decision-making process. 

• Tasmanian Collaboration Health Improvement (TCHI) - Board Member – the aim is to make 

sure health research is driven by the needs and desires of Tasmanians. 

 

 

HCT Staff current participation in 

Committees 

• Tasmanian Health Literacy Working 

Group and Community of Practice 

• Department of Health Clinical Executive 

Committee 

• Our Healthcare Futures – Health 

Planning Oversight Committee  

• Our Healthcare Futures – Expert 

Advisory Group  

• Volunteering Assisted Dying 

Stakeholder Reference Group  

• Healthcare Connect North Steering 

Committee 

• TasCOSS Lived Experience Engagement 

Community of Practice  

• Primary Health Tasmania Consumer 

Advisory Group 

• Tasmanian Health Services Patient 

Safety and Quality Committee 

• Department of Health LGBTQI+ 

Reference Group 

• Australian Commission on Safety and 

Quality in Health Care Consumer 

Advisory Committee 

• Aphra Community Advisory Council 

• Tasmanian Board of Exceptional Needs 

Participation on COVID Working Groups 

• COVID-19 Aged Care Emergency 

Operating Committee 

• COVID@home Steering Committee 

 

Health Consumers Tasmania submitted 

the following submission and statements: 

• Submission to the Ahpra legislative 

review 

• Submission and presentation to the 

Senate enquiry into the provision of 

general practitioner and related 

primary health services to outer 

metropolitan, rural and regional 

Australians 

• Review of Ministerial Charter 

• Healthy Tasmania Strategic Plan 

• Tasmanian Health Senate proposal – 

co-facilitated community workshops 

• Advancing Tasmania’s Health paper  

• ACQSHC – consultation on consumer 

complaints process  

• 2022 Federal Election Platform 

•  COVID community of interest surveys 

– vaccine passports and Omicron 
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Strengthening and empowering the community and consumer 
voice is important for many reasons. 

- It strengthens health literacy enabling them to have a say 
in what’s important for them 

- It allows communities to have a say in what health 
services are important to them where they work and live 

- It builds capacity of communities, governments and service 

providers to work together, understand each other and 
build partnerships. 

Health Consumers Tasmania provides training on 
- Health Care Rights 
- How to host a Kitchen table discussion 
- Codesign 

- How consumer representation can work on committees, 
Boards etc. 

Over the last 12 months or so, Health Consumers Tasmania 
has trained 

- 86 consumers 
- 46 health staff 
- 78 kitchen table hosts 

We have now trained 186 consumers and 174 health staff, a 
total of 360 participants, with places like Neighbourhood 
House in Ravenswood, and the Migrant Resource Centre, with 
further training scheduled in March in places like the 
Southeast Tasmanian Aboriginal Centre in Cygnet. 

Training 
“One of the best consumer / 

community design engagement 
sessions that I have ever come 
across.  Excellent!  Future looks 
positive – Thank you for caring.” 

“I have learned substantial 
amount of knowledge on how 
to engage with consumers in 

my work and home life.” 

“Excellent introduction to co-design.” 

“This is exactly what we need to hear.” 

“Very informative. I felt 
talked to, not talked at.” 

“It’s great to have access to 
more of your knowledge.” 

“Well done. Very empowering.” 

“I will spend more time with 
consumers – clients talking about 
the ‘complaints/feedback side of 

things’ dispelling myths and creating 
a safe space for this critical lens. I 
will encourage their feedback and 

suggestions for better service 
delivery and assure them that a 

‘complaint’ is not a negative, but a 
positive opportunity for change.” 
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Areas of focus for the Tasman Voice for Health 

Tasman Peninsula 

Health Consumers Tasmania were asked to 

undertake a health needs assessment of 

those living on the Tasman Peninsula. We 

said yes but for it to work, we asked for 

three things to occur: 

- We wanted the community to do it 

- We wanted the community to be 

empowered to take ownership of the 

process and outcome 

- We wanted to support the community long 

term, not be another drive in – drive out 

consultancy. 

The result was Health Consumers Tasmania trained 7 people to host a kitchen table, and after 

13 tables, 81 people participated including youth, at risk women under 35, walking and book 

groups and kitchen table conversations occurring in the smaller towns like Koonya and 

Eaglehawk Neck. 

As a result, the community decided to form its own group called ‘Tasman Voice for Health’ and 

is now providing their views into all three levels of Government. 

Together with the partners in this project, Tasmanian Health Services and Primary Health 

Tasmania, a service providers group was also formed and we are collectively influencing GP 

services, sourced additional mental health services for young people, a podiatrist and 

psychiatrist, and providing a focus on women’s health and the roll out of information support 

services – called Tasman Connect. Areas of focus for the two groups are highlighted in the 

following diagram. 

 

Tasman Peninsula, a collaborative effort  

– community placed health care  

Information 
- Women’s Health Expo 
- Koonya Garlic Festival 
- Clinical Service Group 
- Community Working Group 

Innovative ways of delivering 
care – social prescribing 
through the Tasman Connect 

Allied health 
- Youth mental health services 
- Podiatrist 
- Psychiatrist 

Access 
- After hours 

GP Services – 
Consistency,  
privacy and access 

Different ways of 
funding services 
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When Tasmanians talk about ‘health’ 

A felt needs assessment of 469 people across 76 kitchen tables undertaken in 2022 reveal a 

striking story about Tasmanian views on their health and wellbeing. Tasmanians have a broad 

view of health and well-being which is not limited to physical and mental health – it 

encompasses the health of their families, parents and communities and factors in things like 

transport, food, and the ability to participate in the day-to-day activities that are important to 

them.  

Tasmanians view of health services are seen through the lens of access issues, wait times, 
delays, travel and lack of information and direction.  
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Health and Wellbeing Networks 

Health Consumers Tasmania is funded by the Tasmanian Government to roll-out three Health 
and Wellbeing Networks – one in each of the Huon Valley, Dorset and Central Coast regions.  

The concept is simple but complex to implement – it takes time, listening to the needs of the 
community and then empowering them to influence change in the health-related services they 
need in their regions. 

Health Consumers Tasmania is part way through the process with a codesign process being 
rolled out in each region during March. 

The process Health Consumers Tasmania is implemented is shown in the diagram and is 
premised on: 

 Working with local community members so they are able to drive the process. 

 Empower communities to build a stronger voice. 

 Build on community strengths / resources. 

 Community to identify what services they require. 

 Increase health literacy and awareness. 

 On-going community involvement in decision-making 

 Fund identified place-based health solutions. 

 
  

JANUARY 
2021 

1. Project Set-up Phase 
Local recruitment and premise 
Community of Practice 
Governance framework 
Developmental Evaluation Model 
Stakeholder Engagement 

APRIL 
2022 

2. Community Engagement 
Community Felt Needs Assessment  

• Community Hosts Training 

• Kitchen tables  
Identify and support Community 
Leaders 

3. Community Engagement 
Soft and social Infrastructure  
Service Meeting 

• Social determinants of Health 

• Clinical Services 

• Community Services 
Health Service Engagement 
Gap Analysis 

NOV 
2022 

MARCH 
2023 

DEC  
2023 

4. Co-Design  
Community Action Group 
Industry Action Group 
Co-Design Health & Wellbeing Network 
Placed Based Action Plan 
Health Literacy 
Service Funding Model 

5. Health And Wellbeing 
Network Roll-out 
Place-based Project Funding 
Community Governance Model 
Evaluation 
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Huon Valley Region 

What is happening in the Huon Valley Health 
and Wellbeing Network (HWN) so far? 
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What’s next for the Huon Valley region? 
The Huon Valley HWN, together with Primary Health Tasmania are coordinating a meeting 
between local service providers in the Dover and Geeveston area to meet with members of the 
community, the South Huon Community Health Association together with Tasmanian Health 
Services and the Huon Council to workshop opportunities to improve the delivery of primary 
care in this region – scheduled for 28 February. 

The Huon Valley HWN is facilitating a community and service provider workshop in March to 
work through all the issues that have been raised in the kitchen table conversations, identify 
priorities for action and form a consumer led group to drive this process. 

Huonville: Felt Needs Analysis - Kitchen Table Discussion Data Analysis Oct 2022 
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Dorset Region 

What is happening in the Scottdale Health 
and Wellbeing Network (HWN) so far? 
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What’s next for Scottsdale? 

The Scottsdale HWN is facilitating a community and service provider workshop in early March 
to work through all the issues that have been raised in the kitchen table conversations, identify 
priorities for action and anticipate between 50 – 70 people to attend.  It will form the basis of 
an action plan that the community will work on in partnership with health providers in the 
region. 

Scottsdale: Felt Needs Analysis - Kitchen Table Discussion Data Analysis Oct 2022 
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Central Coast Region 

What is happening in the Ulverstone Health 
and Wellbeing Network (HWN)? 
so far? 

  
Jenny with a KTC participant at the Penguin 

Op Shop “Rookery” 
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What’s next for Ulverstone? 
The Ulverstone HWN is facilitating a community and service provider workshop in early March 
to work through all the issues that have been raised in the kitchen table conversations, identify 
priorities for action and anticipate between 80 – 100 people to attend.  It will form the basis of 
an action plan that the community will work on in partnership with health providers in the 
region. 

Ulverstone: Felt Needs Analysis - Kitchen Table Discussion Data Analysis Oct 2022 

 


