Tasmania

Preventative Health

Health Consumer Tasmania Preventative Health Position Statement

Key Messages:

e Tasmanian’s care about staying well and
preventing illness.

e Consumers and community must be involved in
every stage of planning, delivery and decision-
making about preventative health.

* The 20-Year Preventative Health Strategy is a good
foundation for action and its implementation can
provide long-term systemic change.

¢ The Tasmanian government must take a strong
position on and adequately resource preventative
health to change health outcomes.

What is Preventative Health and why
does it matter?

According to the World Health Organisation,
preventative health includes:

“..approaches and activities aimed at reducing the
likelihood that a disease or disorder will affect an
individual, interrupting or slowing the progress of the
disorder or reducing disability.”

What it means to Tasmanians is that they want

communities, services and policies that help them stay

well and live their life to its fullest.

HCT knows that Tasmanians want preventative
health action that:

Delivers services and programs that focus on
keeping Tasmanians mentally and physically
well throughout their lives.

Prioritises health equity- so all Tasmanians,
no matter where they live or who they are,
have the same chance to be well.

Gives everyone access to safe housing and
healthy surroundings.

Puts good food at the heart of healthy living
Supports people and communities to reduce
harm from things that can affect health
—like smoking, alcohol, drugs and gambling
and eliminate family violence.

What needs to be done:

1.

All political parties commit to resourcing the
development and implementation of strong
preventative health policy, including the 20-Year
Preventative Health Strategy.

Partner with consumers and community around
all preventative health action at all levels of
decision-making.

Recognise and address determinants of health
that contribute to disease.

Adopt a “Health in all Policies” approach

so all government policies consider health and
wellbeing impacts.

Develop a State-wide structure for community-led
and place-based approaches to preventive health.

Building a Consumers Health Voice in Tasmania
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Everyone deserves the opportunity to live their best life, with the best possible health and
wellbeing. But right now, many Tasmanians are likely to experience preventable physical or
mental illness at some point in their lives. And for many groups of Tasmanians, it will be more
likely that they will get sick, just because the system disadvantages them. That’s not fair and it’s
not the fault of community members. Health Consumers Tasmania knows that Tasmanians care
about preventative health and want a health system that similarly values supporting them to
stay well rather than focusing mostly on treating them when they are sick.

Health Consumers Tasmania ran workshops with Tasmanians involved in preventative health across the
State to find out how we can create a healthier Tasmania. Based on this we recommend that:

1 — All political parties commit to resourcing the development and
implementation of strong preventative health policies

To support healthier lives and communities, a collective shift in culture is needed. One that helps shape
the underlying beliefs, values and behaviours that drive inequities in health for our communities. Strong
preventative health policies, including the Tasmanian government’s 20-Year Preventative Health Strategy
(‘the Strategy’), can demonstrate commitment to preventative health for Tasmania and support change.
To be effective, policies must support individuals, transform environments, and create systemic change
that prioritises prevention, equity, and holistic wellbeing. The Strategy has the potential to be bigger than
just a policy document. It is a long-overdue commitment to prevention and to changing the way we look
after our people and communities. It is a collective decision to stop allowing preventable harm, and to
start investing in the things that truly keep us well. Tasmanians want the government to show that they
value preventative health, and this means allocating adequate funding to prevention from the health
budget. In line with the National Preventative Health Strategy (Department of Health, 2021), 5% of the
health budget should be spent on prevention.

Success indicators:

e The development of the 20-year Preventative Health Strategy.

e The 20-year Preventative Health Strategy is resourced properly, with 5% of health spending going to
preventative health activities to mirror national policy.

e The 20-Year Preventative Health Strategy is implemented according to benchmarks set in 3-yearly
action plans co-designed with consumers.

* Along-term decrease in preventable diseases and better health outcomes for those with existing
chronic disease.

2 — Partner with consumers and community around
all preventative health action

One key aim is to achieve equity in health outcomes across Tasmania. To achieve this goal, inclusive,
consumer-focused approaches must be used in planning and decision-making processes. Consumers and
community have called for policy and actions that are based on equity, inclusivity, and genuine consumer
involvement, starting with the 20-Year Preventative Health Strategy. To be effective, the Strategy must
reflect the voices of all Tasmanians, especially those who have long been unheard. Looking toward the
future of prevention, Tasmanians are calling for bold, values-driven leadership that is transparent and
accountable, empowers local communities, and ensures diverse voices are genuinely heard and
represented in decision-making at every level.
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Success indicators:

e Establishment of a Preventative health advisory group(s)

e Community/consumers are involved in developing 3-yearly action plans under the Strategy

* Development of online tools and a variety of other ways of meaningfully involving community
members in every level of preventative health decision-making across Tasmania

e Anincrease in consumers engaged in preventive health decisions

e More consumers and community reporting trust in preventative health decision-making

3 — Recognise and address determinants of health that
contribute to preventable disease

Numerous factors outside of the health system contribute to preventable disease in Tasmanian
communities. Tasmanians recognise these factors and care deeply about addressing them in ways that
enable long-term social change and have positive impacts on individuals and communities. Key issues to
address are health inequities, food insecurity, reducing the effect of harmful substances, eliminating
family violence, healthy built and natural environments and access to preventative health services.

Addressing health inequities and discrimination

Health equity is a major concern for consumers, as is discrimination. Unfortunately, experiences of
discrimination in health care settings based on age, gender, sexuality, disability, income, and cultural
background are not uncommon. These experiences often lead to delayed or avoided care and contribute
to poorer health outcomes. Living rurally and having a reduced or lower income are significant barriers to
accessing health-promoting services. Tasmanian Aboriginal people still face some of the biggest health
gaps in our state, driven by the intergenerational impacts of colonisation and the continuing influence of
systemic racism within health, social and government systems.

Many consumers are unable to afford basic care or travel long distances to reach services.
Communication and access to understandable, accurate and relevant information are also major issues,
with many people unable to find or understand the information they need due to language barriers, low
literacy, or poor digital access. Consumers want health services to be more responsive to their needs,
including communicating in plain language and in multiple formats, and the use of culturally safe
practices. There is also a strong call for systemic change to address the root causes of health inequity,
including housing, transport, and inadequate income support.

Proposed Solutions:

e Train health professionals in cultural safety, inclusive communication, and trauma-informed care.
Health and community service workers also need to learn to respectfully check what consumers have
heard and understood.

e Provide health information in multiple formats and languages, using plain language. Develop
information with lived experience input.

e Establish local systems for health system navigation, for example “one-stop-shops” or community
initiatives like “The Right Place”.

e Learn from and look to Aboriginal community-controlled health organisations as leaders in prevention

e Address systemic causes of inequity through policy reform in housing, transport, and income support.

e Prevent unsafe health events by involving consumers in decisions about their care and teaching
consumers about the charter of health care rights (ACSQHC, 2020).
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Food Security

Consumers consistently emphasised that access to healthy, affordable food is fundamental to health and
wellbeing. Food was often described as the most visible and tangible aspect of preventative health. Many
Tasmanians, particularly in rural areas, face barriers to accessing fresh produce due to cost, distance, and
limited local availability. There is a strong sense that access to food is a matter of justice, and that
everyone should have the opportunity to eat well and grow their own food if they choose. Community-
based initiatives such as gardens, cooking classes, and food relief programs are highly valued. Consumers
also expressed concern about food insecurity during emergencies and the need for more resilient local
food systems.

Proposed solutions:

* Policy measures are implemented to improve access to healthy food, such as taxes on sugary drinks
and subsidies for fresh produce.

e Expanded access to community gardens, food co-ops, and school-based food programs.

* Increased funding and access to services like Food Bank and Meals on Wheels.

e Improved nutrition support through schools, community centres, and allied health professionals.

e Improved food access in rural areas through mobile markets or transport support.

Harmful substances

Consumers recognise the importance of avoiding harmful behaviours such as smoking, excessive alcohol
consumption, and gambling, but they also acknowledge that these behaviours are often symptoms of
deeper social and personal challenges. Addiction and substance use are frequently linked to mental
health issues, trauma, economic hardship, social isolation and family violence. There is a strong
preference for harm minimisation approaches over punitive or justice-based responses. Many
communities, especially in rural areas, lack access to appropriate support services, and stigma remains a
significant barrier to seeking help. Consumers want services that are inclusive, trauma-informed, and
culturally safe, and they call for broader community education and engagement to shift attitudes and
reduce stigma.

Proposed solutions:

e Increased access to Alcohol and Other Drug (AoD) services, including outreach in rural areas.

e Funding for harm minimisation programs and peer-led support initiatives.

e Inclusive, stigma-free environments in health and community services.

e Alternative social spaces and activities that are alcohol- and gambling-free.

e Invest in early intervention and education that fosters belonging, respect and inclusion, including
respectful relationships programs in schools.
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Built and natural environments

Consumers view their physical surroundings, both natural and built, as deeply connected to their health,
especially their ability to be physically active and socially connected. Access to nature, green spaces, and
walkable areas is seen as essential for physical activity, mental wellbeing, and social connection. However,
many communities lack basic infrastructure such as footpaths, accessible public spaces, and safe housing.
Poor housing conditions, including inadequate insulation and unsafe rentals, are seen as major
contributors to poor health. People with disabilities face additional barriers, including limited access to
services and discrimination in public spaces. There is a strong call for inclusive design and planning that
considers diverse needs and supports ageing in place. Social environments also play a critical role, with
consumers highlighting the need for safe, inclusive communities free from discrimination and violence.

Proposed solutions:

e Prepare health systems, communities and at-risk individuals for the effects of climate change
including the increased risk of bush fires and “hot days”.

e Control the impact of private interests on individual and community facilities and health of their
natural environment.

e Improve urban planning to prioritise green spaces, footpaths, and accessible infrastructure.

e Enforce minimum housing standards for health, safety, and energy efficiency.

e Expand affordable housing options, including crisis accommodation and aged care.

e Ensure all public and community facilities are accessible to people with diverse needs.

Access to preventative health services

Consumers strongly believe that services for prevention should be valued as much as treatment within
the health system. Many preventative services, such as dental care, mental health support, and maternal
and child health, are either unavailable or unaffordable for many Tasmanians. There is a clear demand for
community-based programs that support physical and mental wellbeing, including exercise classes,
nutritional education, and social activities. These services are essential for good health but are treated as
non-essential within the current health funding model. Social connection is a key factor in maintaining
good mental health. Isolation is a major concern, especially for youth and young adults, older adults and
those living in remote areas. Consumers also highlight the importance of continuity of care, particularly
during pregnancy and early childhood, and the need for more inclusive and culturally safe services.

Proposed Solutions:

e Improve access to preventative services, especially in rural areas or other populations with inequity in
access. Key service gaps include dental care, easy access to immunisations and mental health support.

e Improve access to services to enable early diagnosis and treatment of chronic disease including:

e health screenings

e early imaging and

e other diagnostic support (specialists).

e Improve access to GPs and allied health professionals, including through telehealth and outreach.

e Support community-based programs (e.g. exercise classes, cooking workshops) through subsidies.

e Enhance maternal and child health services, including continuity of care and birthing options.

e Invest in mental health promotion, suicide prevention, and social connection initiative.
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4 — Adopt a “Health in all Policies” approach across government, health and
community sectors

Tasmanians recognise that many aspects of life that keep them healthy and well sit outside the health
system. Community members across Tasmania are calling for a coordinated approach to preventative
health that involves all levels of government—local, state, and federal—working together with
communities. Siloed systems and fragmented funding models are seen as major barriers to meaningful
change. Preventative health must be considered by all government departments in their decision-making
and supported by systems that value local voices, relationships, and the contributions of volunteers and
community.

Success indicators:

e Tasmania successfully implements a health in all policies approach which requires all new government
policies to undergo an assessment on health impacts.

e Government departments contributing to health have more streamlined ways for communication,
reporting and policy-making so that community organisations and members can better work together.

5 — Develop a State-wide structure for community-led and place-based
approaches to preventive health

The Tasmanian Government must recognise that relationships and community engagement are essential
to effective preventative health strategies and policies. Health and wellbeing initiatives need to be deeply
rooted in local knowledge, trusted relationships, and the strengths of local communities. These
approaches acknowledge and build upon the unique assets of each community, including physical
infrastructure, available services, local expertise and social networks. Community members are calling for
greater trust, flexibility, and investment in grassroots initiatives that empower local decision-making and
foster long-term wellbeing. This local action needs to be supported effectively by a co-ordinated, State-
wide structure.

Success indicators:

e There is a strategy for statewide sustainable funding for community-led and place-based approaches.

e All Tasmanian Local Government Areas have access to community-led and place-based funding.

e Community members feel able to be involved in preventative health services in their local areas and
can work with them and other community members to achieve preventative health action.
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This paper was developed by HCT and HCT’s Policy Advisory Group. It was informed by an
analysis of the extensive data from HCT’s various workshops, consultations and kitchen table
discussions with over 880 consumers from communities across the State.
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