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Health Consumer and Community  
Representative Payments Guide 2026 
Health Consumers Tasmania is an independent state-wide organisation representing the interests  
of Tasmania health consumers, namely those Tasmanians who use, or are potential users of the health  
services including their families, carers and support networks. 

Remuneration Schedule – Hourly Rates 

Be Informed and Participate 
Rate: None or 

optional gift card 

A health consumer representative may be expected to: 

Criteria and Responsibilities 
• Take part in activities in which you learn about 

consumer/community engagement and/or 
• Provide brief opinion/ experiences 

Examples from HCT 
• Attendance at HCT trainings and/or 

information sessions. 
• Provide brief feedback by email 

Consult / Involve Rate: $50 /hour 

Criteria and Responsibilities 
• Provide input and/or feedback from the health  

consumer perspective 
• Work directly with service providers and/or decision 

makers to ensure the public opinion or lived/ health 
consumer experience is a part of decision making 

• These may be one-off or recurring events 

Examples from HCT 
• Providing detailed feedback on documents, 

agendas, etc. 
• Participation at Kitchen Table Conversation 

or focus groups 
• Sitting as a committee member on health 

consumer and community advisory 
committees. 

Collaborate / Lead Rate: $75 /hour 

Criteria and Responsibilities 
• Take an active part in developing solutions 
• Take an active role in engaging community 

members/health consumers and collating  
and analysing feedback 

• Prepare documents for meetings e.g. summaries, 
findings, reports 

Examples from HCT 
• Leading a project, chairing a committee. 
• Facilitating Kitchen Table Conversations. 
• Involvement in high-level leadership 

committees. 

Lived experience speakers and presenters Rate: $100 /hour 

Speaking about lived experience, particularly for those that experience disproportionate harm in health settings 
and/or to a large audience can require a great deal of emotional labour. Remuneration for speaker roles, 
including on panels or as key notes should be negotiated with individual involved. It is suggested that at  
a minimum this come at a rate of $100 per hour. 
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Health Consumers Tasmania values health consumer and community representatives as subject matter  
experts and recognises that being a health consumer representative can come at significant personal cost.  
We also know that compensation can reduce some of the barriers people may face in participating as a health 
consumer representative. Health consumers should be involved at all levels of health decision-making, and their 
positions will have different levels of responsibility. HCT remunerates health consumer representatives as per 
their preference by direct deposit into their nominated bank account or by pre-paid debit card (gift card). 

HCT has developed this schedule and recommends that this be used across health settings. The schedule  
is based on information from a variety of health consumer peak bodies, health research facilities and state 
government board remuneration policies.  

In the following cases, remuneration is offered, but health consumers representatives have the option  
of declining payment if they choose, as some are happy to provide their time and input free of charge.  

Reimbursement for expenses: It is recommended that health consumer representatives do not incur  
out-of-pocket costs which might prohibit their participation in health consumer representation activities.  
When planning for their involvement, consider the needs of different health consumer representatives prior  
to engagement. You could use a resource like the Health Consumer Representative Needs and Expectations 
Form to support you. It would be anticipated that these be agreed up-front, and that receipts are provided. 
Some examples of reasonable costs associated with health consumer involvement include:  

References: 
Health Consumers Queensland (2024). Remuneration and Reimbursement of Consumers  
– Position Statement HCQ-Remuneration-Position-Statement-Effective-1-July-2024-V02.pdf 

International Association for Public Participation (2018). IAP2 Public Participation Schedule.  
Spectrum_8.5x11_Print (iap2.org.au) 

NSW Health (2023) Guideline: Consumer, carer and community member remuneration  
– Consumer, carer and community member remuneration 

Monash Partners (2020). Monash Partners Remuneration and Reimbursement Guidelines Consumer and  
Community Involvement Activity - Microsoft Word - Remuneration Guidelines.docx (monashpartners.org.au) 

Victorian Government (2021) – Appointment and Remuneration Guidelines  
Board appointment, remuneration and diversity guidance | Victorian Government (www.vic.gov.au) 

Alternative Daily Rates for Consumer Representatives at Workshops or Forums 

For engagement opportunities that have a longer duration,  
such as forums or a flat rate could be considered.  

These rates include pre-reading and travel time. Where there is significant 
travel time (> 3 hours return) consider including travel time in addition  
to the day rate. 

$234 per meeting under 4 hours 
$469 per meeting for a full day  
(duration of over 4 hours) 

 
parking  

 

travel expenses, meals 
and accommodation 

 
 

printing 
costs 

 
 

childcare 

 
 

https://www.hcq.org.au/wp-content/uploads/2024/05/HCQ-Remuneration-Position-Statement-Effective-1-July-2024-V02.pdf
https://iap2.org.au/wp-content/uploads/2020/01/2018_IAP2_Spectrum.pdf
https://media2-production.mightynetworks.com/asset/805810d9-6950-484a-9325-b0d6df989cf2/GL2023_016__6_.pdf?_gl=1*1sl9mhf*_ga*Njc5MTMzNTkxLjE2OTMzNTk4NTA.*_ga_T49FMYQ9FZ*MTcwMjM1MzM2NS4yNy4xLjE3MDIzNTM0MDkuMC4wLjA.*_ga_NEGJ2SXNP7*MTcwMjM1MzM2NS4xOC4xLjE3MDIzNTM0MDkuMC4wLjA.
https://monashpartners.org.au/wp-content/uploads/2021/07/Remuneration-Guidelines.pdf

